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Community Involvement Matrix
Alabama Southern Community College

COMMUNITY

Initial contact made with community

Community has and uses a strategic plan

Community needs a strategic plan it will use

Community is open to "place building" planning or project support
Place building initiative started

ERDS "first champion" identified

ERDS "start-it" card developed and circulated

ERDS "connector" identified and trained

ERDS "connector" is reporting referrals

ERDS "navigator" identified and trained

ERDS "start-it" book developed and printed
Community is open to ERDS process
ERDS process started

Place building plan/project completed
ERDS plan completed
ERDS implemented

1 Beatrice

Butler*

Castleberry

Coffeeville

Dayton

Demopolis

Evergreen *

Faunsdale

Frisco City

Fulton

Gilbertown

Grove Hill*

Jackson

Linden*

Lisman

Monroeville *

Myrtlewood

Pennington

Pine Apple

Legend
Choctaw
Clarke

Conecuh
Marengo

24 |Pine Hill

Providence

Repton

Silas




Sweet Water

Thomaston

Thomasville

Toxey

32 |Vredenburgh

33 |Yellow Bluff

Service Area: Alabama Southern Community College

No changes to report



Community Involvement Matrix
Bevill State Community College/ U of A

Community Count
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COMMUNITY

Belk

Berry
Fayette
Glen Allen
Beaverton
Detroit
Kennedy
Millport
Sulligent
Vernon

Initial contact made with community
Community has and uses a strategic plan

Community needs a strategic plan it will use

Community is open to "place building" planning or project support

Place building initiative started

ERDS "first champion" identified

ERDS "start-it" card developed and circulated

ERDS "connector" identified and trained

ERDS "connector" is reporting referrals

ERDS "navigator" identified and trained

ERDS "start-it" book developed and printed

Community is open to ERDS process

ERDS process started

Place building plan/project completed

ERDS plan completed

ERDS implemented

Economic Entity In Place

Legend:
Fayette County

Lamar County

Marion County

Pickens County

Walker County

N/A

X=ldentified, but not trained.

12 |Bear Creek

13 |Brilliant

14 [Guin

15 |Gu-win

16 [Hackleburg

17 |Hamilton

18 [Twin

19 |Winfield

2l Aliceville B

Z Carrollton

773 Ethelsville

7EJll Gordo

27 McMullen -

s Memphis X

70 Pickensville
X

N
~

Reform




28
29
30
31
32
33
34
35
36
37
38

COMMUNITY

Carbon Hill
Cordova
Dora
Eldridge
Jasper

Kansas
Nauvoo
Oakman
Parrish
Sipsey
Sumiton

Initial contact made with community

Community has and uses a strategic plan

Community needs a strategic plan it will use

Community is open to "place building" planning or project support

Place building initiative started

ERDS "first champion" identified

ERDS "start-it" card developed and circulated

ERDS "connector" identified and trained

ERDS "connector" is reporting referrals

ERDS "navigator" identified and trained

ERDS "start-it" book developed and printed
Community is open to ERDS process

ERDS process started

Place building plan/project completed

ERDS plan completed

ERDS implemented

Fayette County
Lamar County
Pickens County
Walker County
N/A

X=Navigator identified, not
trained

Service Area: Bevill State Community College

Replenished Start-It Cards to all locations.



Community Involvement Matrix

East Central Community College

Initial contact made with community
Community has and uses a strategic plan
Community needs a strategic plan it will use
Community is open to "place building" planning or project support
Place building initiative started
ERDS "first champion" identified
ERDS "start-it" card developed and circulated
COMMUNITY ERDS "connector" ideqtified an.d trained
ERDS "connector" is reporting referrals
ERDS "navigator" identified and trained
ERDS "start-it" book developed and printed
Community is open to ERDS process
ERDS process started
Place building plan/project completed
ERDS plan completed
ERDS implemented
1 |Carthage
2 [Lena
3 |Walnut Grove
4  |Choctaw
5 |Philadelphia
6 [Chunky Newton County
7 [Decatur
8 [Hickory
9 |Newton
10 |Union
11 |Forest
12 [Lake
13 [Morton
14 |[Sebastopol
15 [Louisville
16 [Noxapater

Service Area: East Central Community College

Philadelphia: The City of Philadelphia, MS. participated in a community planning Charrette during the first week of March.
ECCC had been requested by the city to help provide resources and assistance in helping secure the Charrette and was able to
do so through the WAEM initiative.

Philadelphia, Carthage, Lena, Sebastopol, Union, Walnut Grove: ECCC printed additional Start-it Cards for these locations.
Start-It Cards were placed in new locations (the local bank) in Sebastopol and Walnut Grove. In Union the Director of the
Union Chamber of Commerce agreed to place cards at the Mississippi Power Company office, Town Hall, and selected local
businesses.



Community Involvement Matrix
East Mississippi Community College

Initial contact made with community
Community has and uses a strategic plan
Community needs a strategic plan it will use
Community is open to "place building" planning or project support
Place building initiative started
ERDS "first champion" identified
ERDS "start-it" card developed and circulated
COMMUNITY ERDS "connector" iden_tified an.d trained
ERDS "connector" is reporting referrals
ERDS "navigator" identified and trained
ERDS "start-it" book developed and printed
Community is open to ERDS process
ERDS process started
Place building plan/project completed
ERDS plan completed
ERDS implemented
1 [West Point
2 |Columbus
3 |Caledonia
4 |Artesia
5 |Crawford
6 |Macon
7 |Shuqualak Legend:
8 [Brooksville ay Co
9 [Starkville
10 [Maben | Noxubee County
11 |Sturgis Oktibbeha County
12 [Dekalb Kemper County
13 |Scooba | Not Applicable

Service Area: East Mississippi Community College

West Point : West Point continues its ERDS efforts. It has and uses a strategic plan and continues updating its plan with a new
executive director of the Growth Alliance for this year. The West Point/Clay County Growth Alliance held four leadership-
training sessions for the community’s young leaders. West Point will hold its Charrette in conjunction with Main Street
Mississippi/ARC support on April 10, 11, 12, 2010.

Columbus : Columbus held its Charrette and is now in the request for proposal stages for the hiring of a comprehensive
planning consultant to implement a comprehensive plan for the city. The City and County have reached agreement on
implementing part of the Charrette recommendations for TAN YARD Park.

DeKalb : EMCC and MainStreet Mississippi will conduct Charrette on May 11, 12, 13. Town is planning a 4" of July celebration,
a DeKalb Day and a flea market. Student from EMCC Entrepreneurship Class is renovating a downtown structure for a
business.



Community Involvement Matrix
Jones County Junior College

Initial contact made with community

Community has and uses a strategic plan
Community needs a strategic plan it will use
Community is open to "place building" planning or project support
Place building initiative started
ERDS "first champion" identified
ERDS "start-it" card developed and circulated
COMMUNITY ERDS "connector" ideqtified an.d trained
ERDS "connector" is reporting referrals
ERDS "navigator" identified and trained
ERDS "start-it" book developed and printed
Community is open to ERDS process
ERDS process started
Place building plan/project completed
ERDS plan completed
ERDS implemented
Kick Off Meeting
Opportunity Retreat
First Impressions Visit

1 |Bay Springs
2 |Collins
3 |Ellisville
4 |Enterprise
5 |Heidelberg
6 |Laurel
7 |Leakesville
8 |McLain
9 |Mize
10 [, Oive N Y O o
11 |New Augusta
12 |Quitman
13 |Raleigh
14 |Richton Legend:
15 |Sandersville [ | Jones County
16 |Seminary [ |
17 |Shubuta Clarke County
18 |Soso ovingto 0
19 |State Line
20 [Stonewall Perry County
21 |Taylorsville Greene County
22 |Waynesboro :- Smith County

Service Area: Jones County Junior College

Service Area: Jones County Junior College

Collins/Mt Olive/ Seminary . Charrette follow-up work has been done in Covington County. WAEM WIRED met with the local
Chamber of Commerce and Economic Development Authority to discuss the charrette recommendations.



Community Involvement Matrix
Meridian Community College

Initial contact made with community

Community has and uses a strategic plan

Community needs a strategic plan it will use

Community is open to "place building" planning or project support

Place building initiative started

ERDS "first champion" identified

ERDS "start-it" card developed and circulated

COMMUNITY ERDS "connector" identified and trained

ERDS "connector" is reporting referrals

ERDS "navigator" identified and trained

ERDS "start-it" book developed and printed

Community is open to ERDS process

ERDS process started

Place building plan/project completed

ERDS plan completed

ERDS implemented

1 [Collinsville

2 Meridian

3 Marion

Service Area: Meridian Community College

No changes



Community Involvement Matrix
Shelton State Community College

COMMUNITY

Initial contact made with community

Community has and uses a strategic plan

Community needs a strategic plan it will use

Community is open to "place building" planning or project support

Place building initiative started

ERDS "first champion" identified

ERDS "start-it" card developed and circulated

ERDS "connector" identified and trained

ERDS "connector" is reporting referrals

ERDS "navigator" identified and trained

ERDS "start-it" book developed and printed

Community is open to ERDS process

ERDS process started

Place building plan/project completed

Charette process started

Charrette implemented

Greene County

Boligee

Eutaw

Forkland

AIWIN |-

Union

Hale County

Akron

Newbern

Greeneboro

N[O |Oon

Moundville

Legend:

| Tuscaloosa County

9

Brookwood

10

Coaling

11

Coker

12

Lakeview

13

Northport

14

Tuscaloosa

15

Vance

Sumter County

16

Cuba

17

Epes

18

Gainesville

19

Geiger

20

Livingston

21

York

Service Area: Shelton State Community College

No changes




Community Involvement Matrix

Wallace Community College Selma

Initial contact made with community
Community has and uses a strategic plan
Community needs a strategic plan it will use
Community is open to "place building" planning or project support
Place building initiative started
ERDS "first champion" identified
ERDS "start-it" card developed and circulated
COMMUNITY ERDS "connector" ideqtified an_d trained
ERDS "connector" is reporting referrals
ERDS "navigator" identified and trained
ERDS "start-it" book developed and printed
Community is open to ERDS process
ERDS process started
Place building plan/project completed
ERDS plan completed
ERDS implemented

1 Benton X X X
2 |Fort Deposit X | X X[ X[ X]|X X[ X[ X
3 |Gordonville X X
4  |Hayneville X | X X[ X[ X]|X X X
5 |Lowndesborc X X| X[ X] X]|X X
6 |Marion X X| X| X X X
7 Mosses X X X| X X
8 |Orrville X X[ X X X
9 |Selma X | X X X[ X X
10 [Uniontown X X| X X]| X[ X] X X X
11 |Valley Grande X X X
12 |Whitehall X X |IX [X [X | X X

Legend:
Dallas County
Lowndes County
Perry County

Service Area: Wallace Community College Selma

Orvville . Charrette follow up work has been done in Orrville. The design plan and the poster proof were completed and
approved March and the posters are in the process of being printed.




	Appendix Cover Sheet
	ASCC C I Matrix 4Q 2009
	Copy of QTR 4 2009 Matrix
	ECCC 4thquarter2009 matrix (2)
	EMCC 4thquarter2009 matrix (2)
	Jones Community Involvment Matrix Q4 2009
	MCC Community Involvment Matrix12-09
	SSCC_Community_Involvement_Matrix_4th Quarters
	WCCS Community Involvement Matrix



